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Executive Summary
The objective of Work Package (WP) 4 "Exploitation / Business Development Support" is to
ensure the maximum output of the overall FF4EuroHPC[1] activity and of the selected
experiments.
Deliverable D4.1 presents the questionnaire designed and implemented on the EUSurvey
platform [2] in order to collect information about the SMEs involved in the FF4EuroHPC
experiments. The questionnaire will help understand the SMEs’ market and learn more about
their business development (BD) practices. This information can later be used to address the
SMEs’ needs better.
The SMEs selected for the experiments will be asked to answer the survey after the procedure
of selection is closed (by mid May 2021 for the first open call). They will have one month to
respond to the survey.
The survey contains 42 questions with single-choice, multiple-choice and open-ended
questions. The questions are classified into four categories: 1) information about the company,
2) its computational resources, 3) technical needs and 4) business development needs.
The results of the survey will be used to reach the WP4 objectives mainly, Exploitation and
Business Development Support, but will not be made public, due to the sensitive character of
the collected information.
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1 Introduction
As stated in the DoA, the WP4 "Exploitation / Business Development Support" has the main
objective to ensure the maximum output for the overall FF4EuroHPC activities. To achieve this
goal, two leading actions are planned:



Supporting the business development of FF4EuroHPC activities.
Sustaining the experiments participants, in particular the SMEs, to maximise their
business development and innovation potential arising from the experiment outcomes
and help them to communicate about it.

Two open calls are organised by the FF4EuroHPC project (managed by WP2) to select high
quality experiments, involving innovative SMEs. The first open call has closed at the end of
January 2021 and the second open call will start in June 2021 to be closed in September 2021.
To ensure a better business impact of the experiments, the WP4 team set up the survey
"Questionnaire to collect the SMEs' needs and priorities within the FF4EuroHPC experiments".
All the selected SMEs after the two open calls will be asked to respond to the survey. This will
help to define the appropriate actions and provide the best support to the overall FF4EuroHPC
activity, ensuring an outstanding exploitation of the outcomes of the experiments, in terms of
business development and enhancing the use of HPC/HPDA services in industry.

2 Survey setup
This section will present the objective of the survey, the methodology adopted by the
questionnaire, the list of questions, and the timeline of the questionnaire.

2.1 Objective of the survey
The main objective of the survey is to collect all the information concerning the participating
SMEs, which will be useful for WP4 to carry out the aforementioned actions in supporting the
BD of FF4EuroHPC activities efficiently and sustaining the SMEs to the best exploitation of
experiments’ results. We can point out the following actions:
- Helping the SMEs to communicate about the experiments they have carried out,
- Making the best use of the results of the experiments in which they are involved,
- Producing success stories related to the experiments,
- Collaborating closely with partners such as NCCs[3], DIHs and professional
associations to facilitate the sustainable use of technologies such as HPC and HPDA.

2.2 Methodology of the questionnaire
Given that the questionnaire was due before the experiment partners for the first call were
selected and no information about the chosen SMEs could be known, the WP4 team focused
on asking about general information concerning the SMEs. The results of the questionnaire will
help to identify the SMEs' strengths and weaknesses in the technical, financial, collaboration,
dissemination and marketing areas as well as their respective needs in these fields.
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This survey is based on a set of single-choice, multiple-choice and open-ended questions.
Forced-choice questions were generally preferred to help the statistical processing of the
answers.
The questions are divided into four categories which are listed below:
1) Information about the SME activity and its market: this kind of information will help
us to understand the context in which the company operates: as example we can point
out its market, its stakeholders, its involvement in R&D projects, its experience in
HPC/HPDA, etc.
2) Information about the SME computational resources: these questions aim to
understand the activity in relation to numerical simulation for engineering or data
analytics problems inside the company and the human and material resources dedicated
to this activity.
3) Information about the technical needs of the company in relation to HPC, HPDA and
AI. We can point out staff needs, training needs, partnership needs, financial needs, etc.:
this pool of questions has the objective to identify the future needs of the SME in terms
of computational resources (software, hardware, services and access to HPC resources).
4) Information about SME practices and needs related to BD: this last set of questions
aims to identify a potential lack in the communication and marketing plans of the
company and tries to guide them towards dissemination channels ensuring the best
exploitation of the experiment results (NCCs, DIHs, industry associations, etc.). As an
example of the asked for information, we can mention appropriate communication
channels, prospection methods and tools, marketing tools, business development and
outreach.
This work constitutes a first step which will help to define the best exploitation plan of the
experiments’ results for each SME. It will be followed by concrete actions (these will be finally
defined once the selection process is completed) to improve the comprehension of the activity
of each SME and its needs in relation to the experiments. As example of actions, we can mention
the organisation of one-to-one interviews and collective workshops (in collaboration with WP3)
to support the involved SMEs to develop efficient dissemination plan and collaborations,
especially, but not only, with their NCCs, about the exploitation of the innovations issued from
their experiments helping the development of their business using HPC services.
The results gathered by this survey will be used to define and set up the appropriate actions
(some of them mentioned above) necessary to guarantee a maximum impact of the project and
to support the participating SMEs to establish an HPC-related innovation, ensuring their
business development and improving European competitiveness and productivity.
Apart from the individual exploitation of the answers of the questionnaire, a statistical
processing of the results will be performed, which will also give us an idea about the profile of
the SMEs participating in the FF4EuroHPC project and their general needs within
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computational aspects. It will also pave the way for the identification of innovative SMEs that
can benefit from the advantages of HPC and HPDA technologies to foster their innovation.

2.3 Implementation of the survey:
The survey is implemented on the EUSurvey platform:
https://ec.europa.eu/eusurvey/runner/Q1_FF4EuroHPC
This platform, provided by the European Commission [2], generates an email with a unique
link, inviting each SME to answer the survey. Each SME cannot answer the survey more than
once. EUSurvey guarantees an anonymous processing of the collected information [4].

2.4 Timeline of the questionnaire
Two campaigns of open calls are planned to select very innovative experiments. The first open
call was closed on 27th January 2021. The second open call is planned to be open by end of June
2021 and to be closed by end of September 2021.
After each open call campaign, the selected SMEs who will be participating in the experiments,
will be asked to answer the questionnaire.
For the first open call we expect to invite selected SMEs to the survey by mid-May 2021. The
SMEs will have one month to answer the survey. Then the answers will be analysed, and a
synthesis presented to FF4EuroHPC WP4 partners. The results will be used to set up an
appropriate strategy to support each SME to achieve the best exploitation of their experiment
results and help develop their business as mentioned in precedent paragraphs.

2.5 FF4EuroHPC questionnaire
The questionnaire was extracted from the EUSurvey platform (PDF format) and is inserted
below.
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3 Major Achievements
During the first five months of the project, we designed, set up and implemented on the
EUSurvey Platform a questionnaire to collect the SMEs’ needs. The questionnaire and its
implementation were discussed several times between FF4EuroHPC partners during WP4
meetings. The use of the EUSurvey platform allows an anonymous processing of the survey to
be in conformity with the EU General Data Protection Regulation (GDPR)[5]. A test of the
EUSurvey platform is performed at the time of writing by FF4EuroHPC partners and will be
finished by the end of February 2021.

4 Next steps
The next steps will include the following actions:
-

Sending invitations to selected SMEs to ask them to answer the questionnaire,
Gathering and analysing the answers, including a statistical analysis.

We will capitalise on the survey results on two levels:
-

-

The first level concerns the analysis of the particularities of each company to set up the
appropriate actions for the successful operations of the FF4EuroHPC project and for the
best possible exploitation of experiment results allowing the development of the SME’s
business for a long-term implementation of their use of HPC/HPDA.
The second level corresponds to a global processing of the results concerning all the
SMEs, allowing us to identify the SME’s profile for which the use of HPC may be
profitable.

Globally, the results of the survey will allow us to adjust our actions to the needs of each SME
and to adapt our communication with the SMEs accordingly (adaptation of interview or
workshop contents).

5 Conclusion
This deliverable presents the survey to be sent to the SMEs participating in the experiments in
the FF4EuroHPC project to gather information on the SMEs and their needs. It is implemented
on the European platform EUSurvey provided by the EC. The methodology adopted to set up
the questionnaire and its goals are also introduced in this document, as well as the timeline of
the operations. The analysis of the answers to this questionnaire will be used to provide the best
possible support to the SMEs participating in the experiments. The answers to the questionnaire
cannot be made public because they may contain sensitive data. They will be used by the WP4
team to undertake the appropriate actions and to ensure a better business impact of the
experiments and to help reaching the global objectives of FF4EuroHPC project.
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